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Summit Day One 19 February 2019

NETWORKING RECEPTION    4.30 - 5.30

   OPENING KEYNOTE CASE STUDY  9.00 - 9.40
Transforming your organisation to be performance-oriented
 • Understand the problem at hand
 • Develop a strategy to overcome issues
 • Play-by-play implementation of tactics in transformation

Peter Munro 
General Manager, Network Operations 
Metro Trains Melbourne

   CASE STUDY   9.40 - 10.20
Setting up an enterprise PMO
 • Link strategy with executive focus
 • Set expectations among sponsors
 • Enable credible and effective flow of information

Peter Houlihan 
National Head of EPMO 
The Salvation Army

   CASE STUDY   10.40 - 11.20
Aligning delivery to improve project outcomes
 • Establish a thorough understanding of stakeholder needs
 • Ensure strategy remains aligned with goals
 • Find efficiencies in delivery

Nathan Grayson 
Head of Program Management,  
Insurance Programs & Risk 
Suncorp

   CASE STUDY  2.30 - 3.15
Bouncing back from setbacks
 • Lead and remain resilient through transformations
 • Maintain confidence within diverse teams
 • Take the lead on recovery projects

David McGahey 
Former Director General, Plan Centaur 
Department of Defence

   CASE STUDY    11.20 - 12.00
Turning data into insights
 • Manage data and distilling information
 • Define client-led objectives
 • Work with data analysts to draw out key information

Vanitha Ryan Director Client Intelligence, 
Project and Development Services 
JLL

   EXPERT COMMENTARY    3.45 - 4.30
Delivering value through design thinking
 • Implement frameworks for problem-solving and innovation
 • Boost responsiveness to changes in market and stakeholder 

needs
 • Strategies to challenge the status quo

Arpan Roy 
Co-Founder and Director 
Arman Consultancy

   
INTERACTIVE PANEL DISCUSSION  1.40 - 2.30
Building buy-in across all stakeholders
 • Implement strategies to maintain executive support
 • Build bottom-up support through engagement
 • Leverage ownership as a tool to motivate

Nicola Dorling 
Director, Digital Strategy 
University of New South Wales
Coralie LeRay 
Manager, IT Enablement and Assurance 
SA Water
Dean Snowden 
Program Manager 
University of Sydney
David Errey  
Divisional Manager, Asset Creation  
Yarra Valley Water
Lynne Cousins  
Assistant Director PMO 
Department of Jobs and Small Business

High impact PMO leadership workshop 9.00 - 4.30
Engaging people to build organisation-wide sponsorship
 • Creating greater engagement within teams
 • Strategies to improve collaboration across program and portfolio 

teams
 • Learning to effectively resolve conflict and create sustainable 

working relationships at all levels

Thought leadership and developing resilience
 • Identifying and improving your resilience score
 • Ways to promote thought leadership
 • Boosting your credibility in dealing with complex problems

Unlocking your leadership effectiveness
 • Creating a culture that’s receptive to change and growth
 • Exploring the relationship between leadership and management
 • Identifying areas for growth

Empowering people to achieve high impact outcomes
 • Devising a framework to make effective decisions as a team
 • Strategies to delegate tasks and responsibilities 
 • Setting clear expectations and methods to provide enriching 

feedback to teams

Expert Facilitator: Arpan Roy Co-Founder and Director Arman Consultancy

Pre-Summit Workshop 18 February 2019

2019 Theme: ‘Delivering Value Through Disruption’
Today’s PMOs operate in an environment of dynamic change, punctuated by ambiguity about the future. It is in this non-linear 
and complex world of opportunity that PMOs must forge and evolve their value proposition. Successful PMOs will partner with 
executives as strategic leaders, leading a culture of business agility through the design, development and implementation of 
projects and programs. 

But how do you position yourself to play a more central role within your organisation? Once there, how can you capitalise on 
emerging opportunities in such a volatile setting? Join us to discover the secrets of delivering value in a disruptive environment.

   EXPERT COMMENTARY    12.00 - 12.45
Om Prakash 
Director and Co-Founder  
Saviom

   SOLUTION SPOTLIGHT          3.15 - 3.30
Laith Adel 
General Manager  
EPM Partners
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Summit Day Two 20 February 2019
   
OPENING CASE STUDY   9.00 - 9.40
Aligning PMOs and strategy through effective governance 
and frameworks
 • Utilise tools to centralise governance
 • Understand requirements and lean away from legacy 

governance policies
 • Demystify requirements from all stakeholders

Raj Ranasinghe  
Major Capital Works Project Program Manager 
City of Brimbank 
Vice Chairman Institution of Engineering  
and Technology Victoria

   EXPERT COMMENTARY     9.40 - 10.25
Delivering PMO value through volatility
 • Delegate governance responsibility to delivery teams
 • Ambiguous agile projects and business case approval
 • Value-erosion versus value-adding in the PMO

Neil Creasey 
Independent Agile PMO Specialist  
Former Senior Manager Delivery Excellence Telstra

   
CASE STUDY  2.00 - 2.45
Managing benefits as a core PMO function
 • Create a culture of transparency across stakeholders
 • Implement and maintain benefit-focused projects
 • Look for opportunities that deliver benefits more consistently 

and earlier through the life of projects

Vikki Kapoor Program Director, Information 
and Communications Technology Ericsson 
Vice President PMI Melbourne Chapter

   
EXPERT COMMENTARY      2.45 - 3.35
Making your value visible with credible communication
 • Communicate to manage up and down
 • Strategies to negotiate better outcomes
 • Enhance your presence with non-verbal cues

Anneli Blundell 
Professional People Whisperer

   
INTERACTIVE CLOSING ROUNDTABLE    3.50 - 4.30
Embracing the opportunities of a volatile world
 • Reflect on key messages of this event
 • Leverage the position of the PMO as a trusted partner
 • Shift the value proposition of your PMO

Yvonne Butler Managing Director 
The Information Source  
Former Chief Executive Officer  
Australian Institute of Project Management

   
INTERACTIVE PANEL DISCUSSION  11.00 - 12.20
Incorporating agility into your everyday
 • Understand how an agile PMO operates
 • Leverage aspects of agile for traditional PMO to improve 

process
 • Build agility into your organisation’s regular operations

Ole Nielsen 
ACT Government
Shona McArthur 
Telstra
Naz Guler 
Private Consultant

Greg Dalton 
Julie Baker 
Westpac 
Sam Bowtell 
Commonwealth  
Bank of Australia

Daniel Butcher 
SA Power Networks
Margaret Wilde 
National Australia 
Bank

   
EXPERT COMMENTARY      12.25 - 1.05
Agility in your PMO
How can the PMO effectively manage governance over 
a portfolio that involves traditional and agile project 
management delivery approaches when Agile PM is often 
regarded as code for “no governance”?  In this session, we will 
look at some practical approaches to reconcile this apparent 
contradiction.

Peter Sexton Partner,  
Transformational Program Management  
KPMG

Post-Summit Workshop 21 February 2019

Framework foundations - Waterfall v Agile
 • Exploring different function and roles within the Business Agility 

landscape
 • Moving from push to pull reporting
 • Understanding your value - from management to leadership
 • Creating your new development map - the lean UXD – Dev – Ops 

cycle

Value reporting - Moving away from project reporting
 • Structuring the Value Management Office
 • Supporting your organisation - Moving from roles to functions 

and services
 • Working through planned and unplanned work – how to 

monitor

Sizing and prioritising value in an Agile world
 • Estimating techniques  
 • Forecasting in a team (squad) environment
 • Exploring models of set based design
 • Scaling agile reporting for portfolios (Tribes), programs, projects 

and enterprises
 • The Lean Change overview - change and resource management

Executive and team, program, portfolio planning and reporting
 • Working through big room planning (iterative forecasting, sprint 

commitment and showcase)
 • Feedback loop to forecasting
 • Tools available to leverage agile frameworks
 • Finalising your VMO, processes, boards and frameworks

Embracing agility - Moving from PMO process to value 9.00 - 4.30

Expert Facilitator: John Farrow Founder The Agility Collective

More people? More savings!

Receive a 30% discount when 
booking a team of 15 to attend

UP TO 30% OFF

   SOLUTION SPOTLIGHT         10.25 - 10.40
Bob Fowler 
Solution Account Director 
CA Technologies

 • Governance and compliance 
 • Projects, programs and portfolios 
 • PMO, EPMO and portfolio manager 

Who will attend?
This event brings together innovation and project leaders from  
private enterprise and government: 

 • Change management 
 • Transformation 

 • ICT 
 • Reporting
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# Title Full Name or TBA Position Email Attendance Date/s

1 c 18 c 19 & 20  c 21

2 c 18 c 19 & 20  c 21

3 c 18 c 19 & 20  c 21

4 c 18 c 19 & 20  c 21

5 c 18 c 19 & 20  c 21

6 c 18 c 19 & 20  c 21

7 c 18 c 19 & 20  c 21

8 c 18 c 19 & 20  c 21

9 c 18 c 19 & 20  c 21

10 c 18 c 19 & 20  c 21

Booking FormMelbourne Convention and Exhibition Centre 
1 Convention Centre Pl, South Wharf VIC 3006 
Ph: +61 3 9235 8000 Event Reference: PMO0219A - M

Priority Code: I

7th PMO
Leadership Summit
18, 19, 20 & 21
February 2019

Registration Policy: If you are unable to attend this event, you may send a 
substitute delegate in your place at no additional cost. Please advise us of any 
substitutions as soon as possible. Alternatively, you may transfer your registration 
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may 
apply. Should you wish to cancel your registration, please notify us in writing as 
soon as possible and a credit note will be issued valid for use towards any future 
event held by Liquid Learning Group Pty Ltd in the twelve months following date 
of issuance. Cancellation notifications received less than 14 days from the event 
running will receive a credit note to the value of the registration fee less a service 
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds 
for cancellation. The prices above are based on one person per registration. It is 
not possible for multiple people to attend within any day of the event on a single 
registration. Split tickets, i.e. a different person attending each day of the event, 
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events 
that deliver as promised. All advertised details are correct at time of publishing. 

However, when circumstances beyond our control prevail, we reserve the right to 
change program content, facilitators or venues. We also reserve the right to cancel 
or reschedule events if circumstances arise whereby performance of the event 
is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be 
responsible for any loss or damage arising from any changes to or cancelling or 
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning 
Group Pty Ltd will make every effort to contact every registered delegate; if an 
event is cancelled or you are unable to attend the rescheduled event you will be 
issued with a credit note valid for use towards any future Liquid Learning Group 
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd 
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no 
responsibility for reliance on such information and recommends that its clients seek 

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the strictest of 
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group 
Pty Ltd will add your information to a secure database. This will be used primarily 
to contact you for ongoing research, product development and notice of future 
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you 
may receive information from organisations associated with Liquid Learning Group 
Pty Ltd. If you do not wish to receive such information please tick this box: c
To update or have your details deleted please advise our Database team at Liquid 
Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, 
email: database@liquidlearning.com.au 

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354

Please Note: Payment is required prior to attending this event.

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref PMO0219A - M
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position Phone 

Email Signature 

X
Date

Email this form to:   registration@liquidlearning.com.au       or        Call us on:   +61 2 8239 9711

/

TOTAL incl GST 

     All Prices listed in Australian Dollars

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts 
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates. 
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group 
reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials, refreshments & lunches are included.  
Travel and accommodation are NOT included. Registration Options are per person only.

4 Days

3 Days

2 Days

1 Day Workshop

$3995 + GST = ($4394.50)

$3195 + GST = ($3514.50)

$2395 + GST = ($2634.50)

$1345 + GST = ($1479.50)

$4195 + GST = ($4614.50)

$3395 + GST = ($3734.50)

$2595 + GST = ($2854.50)

$1395 + GST = ($1534.50)

$4295 + GST = ($4724.50)

$3495 + GST = ($3844.50)

$2695 + GST = ($2964.50)

$1445 + GST = ($1589.50)

$4495 + GST = ($4944.50)

$3695 + GST = ($4064.50)

$2895 + GST = ($3184.50)

$1495 + GST = ($1644.50)

Discounted off standard rates : Save up to $500 Save up to $300 Save up to $200

Partner
Discount

Members of supporting 
organisations receive a special 
10% discount off standard rates! 

Options (per person)
  Qty

Value Plus Rate
Register and pay by 

2 October

Super Saver Rate
Register and pay by 

13 November

Early Bird Rate
Register and pay by 

18 December
Standard Rate

Group
Discounts 
Available:

15% off  
Standard Rate 
Team of 3 - 4

20% off  
Standard Rate 
Team of 5 - 9

25% off  
Standard Rate 
Team of 10-14

30% off  
Standard Rate 
Team of 15 +


